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Having talked to dozens of programme secretaries over the past few years, there seem to
be some basic questions you want answers to - I've tried to provide all these clearly for
every talk on offer - so hopefully it makes it much easier to decide to book me!

So, every talk shows duration, cost, topic area and a running order of what the session will
cover, plus some testimonials for the talks which I've done previously. There are a couple of
new talks which I've just released and which are waiting testimonials, but these will be put
up on the relevant talk's web page as soon as they come in.

But in general, here are the key things which apply to most of the talks:

Programme Sec.
What do you need?

Duration : 2 hours via Zoom
Talk fee : £100.00

Optional edited video recording £25.00
(for distribution to club members only)

Payment : BACS or PayPal
For UK clubs, I have a UK bank A/C you can pay into, so no international payments required!

Bookings should be made via email
enquiry to joe.houghton@gmail.com
I'll always ask you for your phone number and give you a call so we can have a chat and I
can answer any other questions you might have :)

Once we've agreed dates and times I'll email you a confirmation with all the details and
some promo images you can use on your website or social media ahead                                  
 of the talk date.

Email joe.houghton@gmail.com Home tel 00 353 1621 6760  Mobile 00 353 86 384 3670 



PROGRAMME SEC - WHAT DO YOU NEED?
What you need to know about my talks

I N  T H I S  I S S U E           ( A P R I L  2 0 2 2 )

2

ABOUT JOE HOUGHTON
Why you should book Joe to talk to your club

5

TALKS PORTFOLIO
An overview of the talks & judging on offer

6

WHO NEEDS ADOBE?  PROCESS FOR FREE!
A demonstration talk showing a number of free alternatives to
Lightroom and Photoshop

7

8

5 WAYS TO CREATE YOUR PORTFOLIO WEBSITE - FOR FREE!
Joe creates 5 portfolio websites in 2 hours using different free tools 

9

STREET PHOTOGRAPHY - A PERSONAL JOURNEY
Joe talks about his journey into street, shooting manual, moving
camera systems, and much more...

10

PROCESSING IN MONO
How to get the best from mono conversions using Lightroom and NIK Silver Efex

11

Email joe.houghton@gmail.com Home tel 00 353 1621 6760  Mobile 00 353 86 384 3670 

PROCESSING A NIGHT SHOOT 
From RAW files in camera to a final panel, Joe shows his complete workflow for
culling,  selecting and processing a night shoot using Lightroom Classic

12

PUBLISHING A PHOTO BOOK - NEW FOR 2022/23
Joe shows the process and practical steps to create & publish a photo book
on Amazon KDP

CREATING PANELS - NEW FOR 2022/23
A fascinating walk through the process and approaches to creating panels

13

14 LONG EXPOSURE
From the author of "Take your time - the art & craft of long exposure
photography" a fascinating talk exploring the myriad aspects of long
exposure as a genre



LIGHTROOM TIPS'N'TRICKS
Joe, an Adobe Certified Expert in Lightroom, shows more ways to get the
most out of Lightroom's Library & Develop modules

LIGHTROOM LIVE!
Your images - my edits - then we compare!  Always a fun and
informative session with loads of learnings about processing techniques

I DIDN'T KNOW LIGHTROOM COULD DO THAT!
Hidden tricks and things - Lightroom's under-the-hood powers
uncovered by an Adobe Certified Expert.

15

JUDGING
From an experienced, supportive and positive judge

16

PLEASE SHARE THIS BROCHURE!
Please pass this onto other programme secs!

20

FREE SUBJECT GUIDES TO DOWNLOAD
Joe's "Little Guides" series - free downloads for your members

19
"LIGHTROOM BITES" - FREE VIDEO TIPS
Joe has a series of free, short tip videos on different aspects of Lightroom -
access them here...
1-1 TUITION OR MENTORING FROM JOE
Joe offers 1-1 tuition over Zoom on any aspect of photography, processing
or organising your data

18
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21

PROCESSING A NATURE SHOOT WITH LIGHTROOM & TOPAZ
I process the images from a nature hide shoot - red squirrels, jays, pine
martens and various other birds using Lightroom and Topaz

17

22

24

BESPOKE CLUB WORKSHOP SESSIONS
Joe offers bespoke workshop sessions on any aspect of processing and organising
images - these can be single of multiple sessions - just call to discuss!

23
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One of the top speakers on the UK & Ireland camera
club circuit, and an Adobe Certified Expert in Lightroom.

Joe has delivered over 280 talks and workshops via
Zoom to clubs all over the world and written 2 books on

photography, with a third on "Creating Panels" 
 planned for release in 2022.

 
He has new talks available for

the 2022/23 season and 
more in preparation.

About Joe Houghton

Email joe.houghton@gmail.com Home tel 00 353 1621 6760  Mobile 00 353 86 384 3670 

https://amzn.to/3lJu1Fv
https://amzn.to/3vemnGj


OK, so here are the talks!

Talks portfolio on offer

As of the date of writing this (April 2022) there are 13 different online talks available plus
Judging, although this is always subject to  change as ideas and requests come in!  

If you have a specific idea which you would like me to consider, please do get in
touch, as both of the new talks for 2022/23 came out of such discussions!

I'm also always happy to explore tailoring any of the talks for specific needs (see page 23) ,
be this a change in length of delivery or conversion into a practical workshop series - as I've
done for the Royal Photographic Society with the "5 ways to create your portfolio website -
for free! " talk.

All the talks here have been delivered multiple times to clubs, so they are "battle tested"!

Email joe.houghton@gmail.com Home tel 00 353 1621 6760  Mobile 00 353 86 384 3670 



New talk for the 2022-2023 season

In this talk, Joe takes you through the fascinating process of creating a photo book. Writing,
editing, formatting and then the practicalities of getting the manuscript up onto Amazon
KDP and other services - all is explained in an accessible way.

Joe has even set up his own publishing house - Sherpa Press - to help others go through the
process and become authors with books on Amazon and in other outlets.

Everyone has a book in them - let this talk help you become a published author!

This talk has already been booked by the Royal Photographic Society & MyPhotoClub - why
not add it to your club’s programme this year or next?

https://www.houghtonphoto.com/publish-a-photo-book

£100
2 hours
Optional video £25
Payment BACS or PayPal

If I'm free, this talk's available on
15 minutes notice if you get let
down by another speaker!  
Call me on 00 353 1621 6760

Email joe.houghton@gmail.com Home tel 00 353 1621 6760  Mobile 00 353 86 384 3670 

https://www.sherpa-press.com/
https://www.houghtonphoto.com/process-for-free
http://www.sherpa-press.com/


New talk for the 2022-2023 season

In this talk, Joe takes you through the fascinating process of creating panels. This way of
presenting your work goes back centuries, so it’s not just about getting your “L” or other
distinction! How to think about the images to present, different themes, balance - there’s so
much to consider when assembling a panel.

This talk has already been delivered to the Royal Photographic Society and several other
clubs, and Joe has also delivered 3 series of workshops on this topic for the RPS - why not
add it to your club’s programme this year or next?

And watch this space for Joe’s new book on “Creating Panels” which is due out in 2022…

https://www.houghtonphoto.com/creating-panels

£100
2 hours
Optional video £25
Payment BACS or PayPal

If I'm free, this talk's available on
15 minutes notice if you get let
down by another speaker!  
Call me on 00 353 1621 6760

Email joe.houghton@gmail.com Home tel 00 353 1621 6760  Mobile 00 353 86 384 3670 

Already booked by
Dorking CC, Steyning
CC, Muswell Hill PS
and Stevenage PS  -
why not book this

too? 

https://www.houghtonphoto.com/process-for-free


New talk for the 2021-2022 season

Although Lightroom and Photoshop are the programmes of choice for many, the
subscription model is not for some, and not everyone is in a position to pay for expensive
processing software.

However, there are a number of powerful and highly capable options available for users of
both Windows & Mac computers - and this talk takes a look at some of the best options.

In this informative  talk, Joe demonstrates a number of programmes which can be used
completely free to achieve powerful photo editing - in some cases on a par with the power
of the more well known applications!

https://www.houghtonphoto.com/process-for-free

£100
2 hours
Optional video £25
Payment BACS or PayPal

If I'm free, this talk's available on
15 minutes notice if you get let
down by another speaker!  
Call me on 00 353 1621 6760

Email joe.houghton@gmail.com Home tel 00 353 1621 6760  Mobile 00 353 86 384 3670 

https://www.houghtonphoto.com/process-for-free
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New talk for the 2021-2022 season

Another talk originally commissioned by the Royal Photographic Society, but now on offer to
any club.  In this one, Joe demonstrates 5 different tools to create a free portfolio website,
showing just how easy it can be to create a great looking online showcase for your work for
no cost other than a bit of time.

Building 5 websites in the 2 hour session will give even the most technically challenged
members hope and confidence that this is something which can be done by anyone!

https://www.houghtonphoto.com/5-ways-free-portfolio

£100
2 hours
Optional video £25
Payment BACS or PayPal

If I'm free, this talk's available on
15 minutes notice if you get let
down by another speaker!  
Call me on 00 353 1621 6760

Email joe.houghton@gmail.com Home tel 00 353 1621 6760  Mobile 00 353 86 384 3670 

Comments on the talk from participants at the first RPS DIG SE
delivery - "Just what I was hoping for as an intro to get a site going",

"Now excited about creating a site which I've been meaning to do for
years...", "...really interesting and helpful", “Excellent talk”.

 

https://www.houghtonphoto.com/5-ways-free-portfolio
https://www.houghtonphoto.com/5-ways-free-portfolio


In this, Joe's most popular talk, he explores his personal story of
getting interested in street photography, and how this led to his
first book "Streets of Dublin", changing camera systems and
much else.  Full of stories, ideas and wonderful images from
around Dublin's fair city, this is a guaranteed crowd-pleaser
which over 80 clubs have enjoyed.

https://www.houghtonphoto.com/street-photography

£100
2 hours
Optional video £25
Payment BACS or PayPal

If I'm free, this talk's available on
15 minutes notice if you get let
down by another speaker!  
Call me on 00 353 1621 6760

Email joe.houghton@gmail.com Home tel 00 353 1621 6760  Mobile 00 353 86 384 3670 

https://www.houghtonphoto.com/street-photography
https://amzn.to/3vemnGj
https://www.houghtonphoto.com/street-photography


Processing in mono is NOT the same as in colour, and Joe is a very experienced  in mono
processing.  Using Lightroom Classic & Nik Silver Efex, Joe edits images from their colour
RAW versions into impactful black and whites.

2 talks in one! This talk can either run with Joe using his own images as exemplars, or as a
fun evening where he edits the RAW files sent in by your members, then compares his edit
into mono with a mono processed version also supplied by each of your members.  This
always makes for an instructive and entertaining session!

https://www.houghtonphoto.com/processing-in-mono

£100
2 hours
Optional video £25
Payment BACS or PayPal

If I'm free, this talk's available on
15 minutes notice if you get let
down by another speaker!  
Call me on 00 353 1621 6760

Email joe.houghton@gmail.com Home tel 00 353 1621 6760  Mobile 00 353 86 384 3670 

https://www.houghtonphoto.com/processing-in-mono
https://www.houghtonphoto.com/processing-in-mono


In this entertaining and informative workshop presentation, Adobe Lightroom Expert Joe
Houghton  works through his complete workflow from Import, culling and initial selection of
images to edit.  He then processes a set of the images, using many different techniques
from Lightroom's extensive capabilities and tools including sky selections, detailed masking,
HDR combining of multiple bracketed shots, and even combining multiple light trails into a
stunning final composite in Photoshop. Joe's Lightroom demonstrations always make for an
instructive and compelling session - book this for your club today!

https://www.houghtonphoto.com/processing-a-night-shoot

£100
2 hours
Optional video £25
Payment BACS or PayPal

If I'm free, this talk's available on
15 minutes notice if you get let
down by another speaker!  
Call me on 00 353 1621 6760

Email joe.houghton@gmail.com Home tel 00 353 1621 6760  Mobile 00 353 86 384 3670 

https://www.houghtonphoto.com/processing-a-night-shoot


One of Joe's most popular talks, delivered to over 60 clubs.  We look at
why long exposure is such a wonderful genre of photography, learn how
to find all our long exposure images in Lightroom, take a browse through a
series of different types of long exposure image ranging from 1/60th sec
through to a 12 minute exposure, and then end the evening with a
demonstration in Photoshop & Lightroom of combining 5 separate light-
trail images and editing the resulting composite into a real wow shot. 
 Something for everyone in this talk - great images, kit, processing.

https://www.houghtonphoto.com/long-exposure

£100
2 hours
Optional video £25
Payment BACS or PayPal

If I'm free, this talk's available on
15 minutes notice if you get let
down by another speaker!  
Call me on 00 353 1621 6760

Email joe.houghton@gmail.com Home tel 00 353 1621 6760  Mobile 00 353 86 384 3670 

https://www.houghtonphoto.com/long-exposure
https://www.houghtonphoto.com/long-exposure
https://amzn.to/3lJu1Fv


An entertaining run through a plethora of tips and tricks
in Lightroom by Joe, an Adobe Certified Expert in this
powerful image organiser and developer.

This review is from Hutt Camera Club in New Zealand!

In the first half we'll find out how to make the most of the Library module to organise and find
your images, why keywording works, and then in the second half, take a look at some of the
powerful image editing tools in the Develop module.

https://www.houghtonphoto.com/lightroom-tips-and-tricks

£100
2 hours
Optional video £25
Payment BACS or PayPal

If I'm free, this talk's available on
15 minutes notice if you get let
down by another speaker!  
Call me on 00 353 1621 6760

Email joe.houghton@gmail.com Home tel 00 353 1621 6760  Mobile 00 353 86 384 3670 

https://www.houghtonphoto.com/lightroom-tips-and-tricks
https://www.houghtonphoto.com/lightroom-tips-and-tricks


This talk is a different one from your normal club evening!  

You gather a dozen or so images from your members, who send in the RAW file and their
processed version of the file.  I process the RAW files (not having looked at them before the
evening starts), then we compare what I ended up with to the processed version from your
member.  Always a fun, entertaining and informative session!

https://www.houghtonphoto.com/lightroom-live

£100
2 hours
Optional video £25
Payment BACS or PayPal

If I'm free, this talk's available on
15 minutes notice if you get let
down by another speaker!  
Call me on 00 353 1621 6760

Email joe.houghton@gmail.com Home tel 00 353 1621 6760  Mobile 00 353 86 384 3670 

https://www.houghtonphoto.com/lightroom-live
https://www.houghtonphoto.com/lightroom-live


Adobe Lightroom has many hidden and lesser known tips and tricks which can
speed up your processing and let you do things you might think are impossible
without Photoshop or other programmes.  As an Adobe Certified Expert in
Lightroom, Joe knows many of these techniques, and keeps up to date on changes
as they are made to the subscription version of Lightroom Classic,so every talk is
different and shows the latest offerings.

https://www.houghtonphoto.com/i-didnt-know-lightroom-could-do-that

£100
2 hours
Optional video £25
Payment BACS or PayPal

If I'm free, this talk's available on
15 minutes notice if you get let
down by another speaker!  
Call me on 00 353 1621 6760

Email joe.houghton@gmail.com Home tel 00 353 1621 6760  Mobile 00 353 86 384 3670 

https://www.houghtonphoto.com/i-didnt-know-lightroom-could-do-that
https://www.houghtonphoto.com/i-didnt-know-lightroom-could-do-that


This new talk for 2022 shows my workflow and editing of a set of RAW files from a
nature hide shoot.  Red squirrel, pine marten, jays and various other small birds all
need editing and noise reduction & sharpening applied to get the best out of them
from a day when ISO's needed to be pretty high to get fast enough shutter speeds.
A fascinating talk with loads of tips and tricks to help youimporve your own nature
editing.

https://www.houghtonphoto.com/processing-nature-shots-with-lightroom-topaz 

£100
2 hours
Optional video £25
Payment BACS or PayPal

If I'm free, this talk's available on
15 minutes notice if you get let
down by another speaker!  
Call me on 00 353 1621 6760

Email joe.houghton@gmail.com Home tel 00 353 1621 6760  Mobile 00 353 86 384 3670 

https://www.houghtonphoto.com/processing-nature-shots-with-lightroom-topaz
https://www.houghtonphoto.com/processing-nature-shots-with-lightroom-topaz
https://www.houghtonphoto.com/processing-nature-shots-with-lightroom-topaz


Joe has judged club competitions around the world, and brings in-depth
knowledge of many different techniques from his years as Nikon's trainer in
Ireland, working as a semi-pro photographer and being a member of various
clubs.  Joe has extensive club and salon experience, and regularly runs
workshops for the Royal Photographic Society, and is in demand as his judging
is always positive and supportive, encouraging and offering positive
suggestions for changes to enhance submissions.

https://www.houghtonphoto.com/judging

£100
2 hours
Optional video £25
Payment BACS or PayPal

If I'm free, I can judge on 15
minutes notice if you get let down
by another speaker!  
Call me on 00 353 1621 6760

Email joe.houghton@gmail.com Home tel 00 353 1621 6760  Mobile 00 353 86 384 3670 

https://www.houghtonphoto.com/judging
https://www.houghtonphoto.com/judging


Free Lightroom tip videos 

"Lightroom Bites" is a series of free videos I've released on my
YouTube channel.  Each video covers a single Lightroom tip in
just a few minutes.  They might be useful for some of your
members and are free to watch &/or download.

https://www.youtube.com/playlist?list=PLxfWScZuuRjXgTOP3TEWXmrJLrx_cgSb7

Email joe.houghton@gmail.com Home tel 00 353 1621 6760  Mobile 00 353 86 384 3670 
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1-1 Tuition 
or mentoring from Joe

A sit down going through your camera settings
A Lightroom or other software tutorial
Learning how to shoot your babies or children in your home
How to get good sports shots of your son or daughter
How to capture landscapes, seascapes, whatever your preference
Reproducing a photo setup - for beauty therapists who want before and after shots for
instance

Joe is always available via Zoom for 1-1 tuition &/or mentoring.  
A 2 hour, 1 to 1 tuition session with Joe is only €100, but sessions can be a single hour as
needed.

Would you like some one to one time with Joe, asking the questions you want answers to
with your camera, your lenses and no-one else to get in the way?  These session can be
structured however and wherever you want - some examples of 1 to 1 sessions to date
include:

The key thing is that you get to learn what you need, at your own pace.  Or give a session as
a great present for a friend or loved one.

https://www.houghtonphoto.com/1-1

Email joe.houghton@gmail.com Home tel 00 353 1621 6760  Mobile 00 353 86 384 3670 

https://www.houghtonphoto.com/1-1


Bespoke workshops for clubs

Going through general camera settings
Lightroom tutorial series going in-depth into specific areas or tools
A workshop on photo organization and backups
A "Lightroom Live" type session (see page 16) where members can submit more images
to see what Joe would do with them, and ask questions / try different processing
approaches

Joe is always happy to create a bespoke workshop or series for clubs or a subset of
members. 

Would some of your members like some more focussed time with Joe, asking the questions
you want answers to, with your camera, your lenses or images, and no-one else to get in
the way?  These session can be structured however and wherever you want - some
examples of such sessions organised to date include:

The key thing is that you get to learn what you need, at your own pace.  

Pricing for such workshops is normally £50 / hour, and these can be run during the day or
evening, or on Saturday mornings if this is better for your members.

Email joe.houghton@gmail.com Home tel 00 353 1621 6760  Mobile 00 353 86 384 3670 



Here are some free short guides which might be useful for some of your members.  They are
downloadable  PDF files with hints and tips on the title subject.  Click on each one to go to
the download page on my website.

Email joe.houghton@gmail.com Home tel 00 353 1621 6760  Mobile 00 353 86 384 3670 

Free "Little Guides" for your club
members from Houghton Photography

https://www.houghtonphoto.com/little-guides
https://www.houghtonphoto.com/little-guides
https://www.houghtonphoto.com/little-guides


Please share this brochure with    
 any other club secretaries you know!
I hope this brochure has been helpful in outlining the talks on offer, and perhaps identifying
if one or more of them might help fill a gap in your programme.

Word of mouth is so important in finding new clubs to present to, so if you do know any
other club programme secretaries who might also find this useful, please email a copy on to
them - I'd really appreciate it!

It can also be accessed online here.

Email joe.houghton@gmail.com Home tel 00 353 1621 6760  Mobile 00 353 86 384 3670 
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